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Meeting the Requirements of
HAVA

SECTION 1: How the State will use the requirementspayment to meet the
requirements of Title Ill, and, if applicable under Section 251(a)(2), to carry out
other activities to improve the administration of dections. (Section 254(a)(1), 4}
U.S.C. 815404(a)(1))

T

Section 1.1.b. Accessibility for individuals with dsabilities:

. Voting system shall be accessible for individualgh disabilities, including
nonvisual accessibility for the blind and visuallypaired, in a manner that
provides the same opportunity for access and jgaation as for other voters; use
at least one direct recording electronic votingtesys or other voting system
equipped for individuals with disabilities at egmbiling place; and if used Title Il
money to purchase voting machines, meet the vosiygfem standards for
disability access by January 1, 2007.

Louisiana’s HAVA Compliance

Previously, two parishes used the iVotronic votaygtems for Election Day voting and
all sixty-four parishes used the iVotronic votingsems in the Registrar of Voters’
offices for early voting in person. The state agpld the iVotronic voting systems for
early voting with the AVC Edge voting systems. dddition, the two parishes that
previously used the iVotronic voting systems foedfion Day voting are using the AVC
Advantage voting systems. The AVM-POM voting maelsi were replaced with the
AVC Advantage voting systems that accommodate iddals confined to a wheelchair
by lowering the ballot screen to a level that adividual would be able to reach. Both
voting systems, the AVC Advantage and AVC Edge,caigable of being equipped with
an audio voting keypad to accommodate individualk disabilities.

HAVA provides that the requirement for a voting®m to be accessible for individuals
with disabilities is met if each polling place haisleast one direct recording electronic
voting system or other voting system equipped fodividuals with disabilities.
Louisiana has a voting system at each precinct ithaiccessible for individuals with
disabilities.

Section 1.6 Other activities to improve the adminigsation of elections

The State of Louisiana will issue a certificatiomrguant to 42 U.S.C. 815401 that the
state will use the Title Il requirements paymemtsarry out other activities to improve
the administration of elections for Federal offiCthe State’s proposed uses of the



requirements payments are not inconsistent withrélqeirements of Title 11l of HAVA
and the use of the funds is consistent with thairements of Section 251(b) of HAVA.
These activities will include, but not be limitem] the following:

sAct 135 of the 2008 Regular Session of the Loussibegislature continued the program
authorizing early voting at additional locationsdaas the program is expanded the
Department of State may need to procure additiootiihg systems and equipment.

=Providing the capability for e-mailing ballots taliary and overseas voters after the
integration of the LASOS system into ERIN.

sEstablishing and using an on-line educational ingiprogram for election officials and
poll workers through the Department of State’s vitebs

sExpanding the project to provide images of votegiseation documents for disaster
recovery and to provide continuity of businesshia offices of the Registrars of Voters.

sProviding functionality in the ERIN system to tracgrovisional ballots and
implementing an enhanced website so that a votedetermine if his provisional ballot
was counted, and if the ballot was not countedre¢hson for the rejection of the ballot.

sAnalyzing the business processes involved in aastiand automating the form
submission and approval process of manual formsl ligethe Department of State
during the election cycles.

*Web conferencing between the Department of Statk edection officials to discuss
projects/problems/processes impacting electionséaleral office.

Managing Disbursement of
HAVA Funds

SECTION 2. How the State will distribute and monita the distribution of the

requirements payment to units of local government oother entities in the State for
carrying out the activities described in paragraph(1), including a description of:

(A) the criteria to be used to determine the eligillity of such units or entities for
receiving the payment; and (B) the methods to be ad by the State to monitor the
performance of the units or entities to whom the pgment is distributed, consistent
with the performance goals and measures adopted ued paragraph (8). (Section
254(a)(2), 42 U.S.C. §815404(a)(2))




The (ERIN) system and the (LASOS) system are funsig@ély through Louisiana’s
annual state appropriations bill. All funds are@exded through Louisiana’s Integrated
Statewide Information System (ISIS) and follow tngeria of eligibility contained in the
Department of State’s Financial Accounting and Aaistrative Policy for allowable
expenses and the Louisiana Procurement Code.

In Louisiana, the procurement of voting systemslase on a state level rather than a
parish level by the Department of State. As altethere are no distributions of HAVA
requirements payments for the procurement of vosiygjems to parishes, units of local
government, or other entities.

All other HAVA requirements payments are paid tlgiouthe Department of State;
however, in the event that requirements paymemtsligtributed to parishes, the parishes
will be required to provide all necessary documimtato substantiate expenses to be
reimbursed to the parish.

All funds expended under HAVA are subject to finahand compliance audits through

federal auditors, the Louisiana Legislative Audgddffice and the Department of State’s
Internal Audit Division.

Educational Programs

SECTION 3. How the State will provide for programsfor voter education, election
official education and training, and poll worker training which will assist the State in
meeting the requirements of Title IIl. (Section 254a)(3), 42 U.S.C. 815404 (a)(3))

Section 3.1 Election Official Education and Trainim;

The Department of State will continue to prepaagning DVDs for the Clerks of Court
and Registrars of Voters to use for elections fedd¥al office with specific information
relating to the races that are on the ballot.

Section 3.2 Poll Worker Training

Since 2006, theénformational Pamphlet for Election Day Voting that is used to train
election poll workers (commissioners) has beenseglito incorporate the provisions of
provisional voting for elections for Federal officRevisions to thelnformational
Pamphlet for Election Day Voting will continue to be made to incorporate federadl an
state legislative changes relating to electiond-teral office.



The Department of State will establish an onlirecgbn poll worker education program
which will assist voters in qualifying to serve akction poll workers. In addition,
existing election poll workers will be able to ass¢he Department of State’s website to
review election procedures.

Section 3.3 Voter Education

The Department of State implemented a more compsahe voter education program to
comply with the requirements of Act 286 of the 20®&gular Session of the Louisiana
Legislature and the following activities have b&ssiuded in the program since 2006:

sExpansion of website information on registratiom aoting, including providing more
comprehensive information relating to elections Faderal office. The Department of
State is also preparing an instructional presemidor the Department of State’s website
that will show how to use the voting systems, idahg information for voters with
disabilities.

sExpansion of the toll-free telephone system foctsd& information.

sCoordination with parish election officials to dsiah community-based programs for
voter outreach and education programs.

sParticipation in the National Student/Parent Mod&ceon with the Department of
State’s elections outreach division coordinating dltivities for the State of Louisiana.

sDissemination of public service announcements fote education and registration
information.

sConducting seminars throughout Louisiana for vaducation and registration. In
August of 2008, the Department of State will cortduating rights seminars for the
elderly and individuals with disabilities that wilhclude information on closed party
primary congressional elections and the seminar te advertised in radio
advertisements on a statewide basis.

Act 560 of the 2006 Regular Session of the Loussihagislature provided for a closed
party primary system for congressional electionsLauisiana. In the fall of 2008,
Louisiana will hold its first statewide closed paprimary congressional elections since
1976. The Department of State will conduct a statewnedia campaign geared toward
educating the electorate about federal electiomshaw federal elections interact with
state and local elections. The media campaign waiflo include information on
accessibility for voters with disabilities.



In 2008, the following brochures and pamphlets bdlpublished:

Guide to Using the Audio Voting Keypad; State of Louisiana Voting Rights for the
Elderly and Individuals with Disabilities; and Voting in Louisiana: A How to Guide. The
publications will be updated, as needed, due tisl&tiye and procedural changes and the
updated versions of the publications will be plaoadhe Department of State’s website.

Audio Voting Keypad Quick Chart - A new instructional sheet that was designed to
streamline the instructions for use of the audidingp keypad. In addition, the
Department of State will have the chart printedBmaille to use when conducting voter
education seminars. The chart is on the Departofedtate’s website and is available for
visually impaired voters who are screen readers.

State Budget

SECTION 6. The State’s proposed budget for activies under this part, based on the
State’s best estimates of the costs of such actieg and the amount of funds to be made¢
available, including specific information on: A) the costs of the activities required to be
carried out to meet the requirements of Title Ill; B) the portion of the requirements
payment which will be used to carry out activitieso meet such requirements; and C) the
portion of the requirements payment which will be sed to carry out other activities.
(Section 254 (a)(6), 42 U.S.C. 815404 (a)(6))

Title | Funds:

In federal fiscal year 2003, Louisiana received$4,421 in Title I, Section 101 funds
for the purpose of improving the administration eléctions for Federal office and
$7,351,684 in Title I, Section 102 funds as reinskunent for the replacement of the
AVM-POM lever voting machines. No state match fsivadere required for any Title |

funds.

Title 1l Funds (Requirements Payments)

Louisiana received Title Il federal funds in feddiscal year 2004 ($12,549,220) and in
federal fiscal year 2005 ($22,518,452). As of fatiiscal year 2005, the total amount
of Title Il payments received by Louisiana was $85,672. On January 24, 2008,
Louisiana received notification of a new federdbedtion of $1,720,843 in Title Il
federal funds. With this additional federal allbom, the total amount of Title Il
requirements payments will be $36,788,515.



Under the provisions of Title Il, the State of Leaina must provide a state match of five
percent of the total of the requirements paymeeateived which will be $1,936,238.
The United States Election Assistance CommissioAQEhas advised the State of
Louisiana that a state match will ne¢ required for any interest accumulations reckive
on Title Il requirements payments.

The proposed budget for HAVA funds was based on gherities detailed below.
Federal funding was first used to address the ntaaddaced on the State of Louisiana
by HAVA, specifically for the following: procureme of electronic voting systems;
accessibility for individuals with disabilities; e@uterized statewide voter registration
list; computerized list maintenance; and verifioatof registration information.

The original budget estimates in the August 1, 28@&e Plan were based on various
projections, the unknown cost of procuring eledtamting systems, and the uncertainty
in the amount of funds necessary to implement #wuirements of HAVA. After
proceeding with the HAVA grant and procuring the WA compliant voting systems for
Louisiana, it was determined that the original reated budget for Title 1l federal
expenses for Louisiana should be revised. In Nderof 2006, the Department of State
through the Help America Vote Advisory Committeeemaied the State Plan based upon
projected needs for HAVA funding.

Annually, federal funds, interest funds collectedl state funds are allocated to HAVA
in the Department of State’s budget request andarstate appropriations bill. These
funds will continue to be requested and appromliat@tii the HAVA program is
complete and/or all funds appropriated to HAVA haeen expended.



Budget for Title Il Federal Expenses Based Upon

Amendment #1 to the Louisiana State Plan

Title 1l Title 1l
Budget Item federal funds federal
allocated budget
balance as of
7/31/08
Replacement of non-compliant lever-operated votgygtems and upgrade pf
existing electronic voting systems to meet disgb#iccess requirements, including $26,800,000 $0
installation, implementation and training.
1) Statewide voter registration database, includsoftware and hardware, amd
services to upgrade/replace obsolete software andware for Clerks of Court,
Registrars of Voters and Secretary of State toigeoaccess to ERIN and improye $7,722,672 $0
voter registration, ballot preparation and votiggtem programming.
2) Implementation of technology to significantly hemce and improve voter
registration, absentee and election day voting repbrting of activities. Thesp
improvements will require significant investments hardware, software and
services both at the state and local level. Hngég will be focused on reducing
manual data entry and processing, insuring theiityeof the process through mote
automated records retention, development of mocearrse direct, interactive and
integrated connections between local, state anerd¢dgencies to insure proper ljst
maintenance, web enabling functions making it eafie the citizenry to update
their records and providing stakeholders with digantly enhanced statistical and
reporting capabilities.
Voter education, election official education arminimg, and poll worker training for
meeting the requirements of Title 11l of HAVA. $525,000 $0
Update voting system standards. $0" $0"
Development of state plan(s), production of repartsnitoring of performance
goals, fiscal management and management of the [stat. $20,000 $19,420
Telecommunications. $0" $0'
Voting information requirements. $0" $0'
Provisional voting. $0" $0'
State-based administrative complaint procedure. $0" $0'
Requirements for first time voters who registemigil. $0 $0'
TOTAL TITLE Il FEDERAL FUNDS (AMENDMENT #1) $35,067,672 $19,420

14$0” - denotes that money for this program orjecowill be provided out of funding allocated teetDepartment

of State as a part of its annual state funded kedge




Budget for Title Il Federal Expenses Based Upon
Amendment #2 to the Louisiana State Plan

The total amount of Title Il federal funds receid®dLouisiana will be $36,788,515. The
Department of State will apply for the additionahéling in the amount of $1,720,843
upon issuance of a certification to the EAC. Alrent and future interest collections
will be distributed between the categories listetbly, as needed, and to perform other
activities to improve the administration of eleasofor Federal office. As of June 30,
2008, Louisiana has received $3,399,269 in intazekéctions of which $1,291,327 has
been expended or encumbered. The balance of ihta#sctions as of June 30, 2008 is

$2,107,942.

Budget Item

Amendment #2, Title

Il federal funds
budget balance

1) Enhancement, improvement, upgrade and acquisibib equipment for voting
systems for absentee by mail voting, early votind alection day voting; purchase
additional voting systems for early voting and &t day voting, including
installation, implementation and training; and séguof voting systems an
registration system for early voting at remotessite

2) Statewide voter registration database, includmitware and hardware, and servig
to upgrade/replace obsolete software and hardvear€lerks of Court, Registrars ¢

registration, ballot preparation and voting sysfgmgramming.
3) Implementation of technology to significantly hemce and improve votg
registration, absentee and election day voting esmbrting of activities. Thes
improvements will require significant investmentshardware, software and servig
both at the state and local level. Initiativesl Wi focused on reducing manual d
entry and processing, insuring the integrity of firecess through more automat
records retention, development of more secure,cilinmteractive and integrate
connections between local, state and federal agemeiinsure proper list maintenan
web enabling functions making it easier for thézeitry to update their records a
providing stakeholders with significantly enhancestatistical and reportin
capabilities.

4) Implementation of on-line election official edion and training and poll worke
training.

5) Activities to improve the administration of eliens for Federal office.

Voters and Secretary of State to provide accesERIN and improve votef

es
of

oy
e
es
hta
ed
d
ce,
hd
J

A

-

$1,239,263

training.

Voter education and outreach, election official @dion and training, and poll worke

or

$500,000

Development of state plan(s), production of repartsnitoring of performance goal
fiscal management and management of the state plan.

5,

$1,000

TOTAL TITLE Il FEDERAL FUNDS BUDGET BALANCE (AMENDM  ENT

#2)

$1,740,263
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Louisiana’s Maintenance of
Effort

SECTION 7. How the State, in using the requirementgpayment, will maintain the
expenditures of the State for activities funded byhe payment at a level that is not less
than the level of such expenditures maintained byhe State for the fiscal year ending
prior to November 2000. (Section 254(a)(7), 42 UG 815404(a)(7)) See EAC Advisory
07-003-A for further clarification.

Louisiana has a state-driven election system angisiama has and will maintain the
expenditures of the state for activities fundedh®s/payment at a level equal to or greater
than the level of such expenditures for Louisiaoa dxpenditures consistent with the
requirements of Title Il of HAVA. Under the praions of EAC Advisory 07-003-A,
the fiscal year to be used as the base shoulddistéite fiscal year encompassing June
18, 2003, which is the first date that Louisianeereed its first disbursement of HAVA
funds. Therefore, state Fiscal Year 2002-200Béskhiase year and the maintenance of
effort level is $15,998,618 and this is the actadount of expenses incurred in state
Fiscal Year 2002-2003.

Performance Goals and
Measures

SECTION 8. How the state will adopt performance gals and measures that will be
used by the State to determine its success and thigccess of units of local government in
the State in carrying out the plan, including timetbles for meeting each of the element
of the plan, descriptions of the criteria the Statewill use to measure performance and
the process used to develop such criteria, and astgiption of which official is to be held
responsible for ensuring that each performance goas met. (Section 254(a)(8), 42 U.S.C.
815404(a)(8))

[92)

Section 8.1 Replacement of lever voting machines

1) Deadline: First Federal election on and afteruday 1, 2006. Louisiana received a
waiver to extend the deadline from the first Febelection on and after January 1, 2004
to the first Federal election on and after Janda3006.

2) Criteria: Replacement of AVM-POM voting machinggst comply with Title Il of

HAVA in the fifty parishes that used AVM-POM votingachines in the 2000 Federal
election.
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3) How Criteria are Judged: Success of meetingpiréormance goal is based on the
number of the AVM-POM voting machines remaininguse in Louisiana after the 2006
deadline. The State of Louisiana met its goal i6620

4) Responsible Official: Secretary of State.

Section 8.2 Voting accessibility for individuals uh disabilities:

1) Deadline: First Federal election on and aftewuday 1, 2006.

2) Criteria: Provide at least one direct recordahgctronic voting system for individuals
with disabilities in each precinct in Louisiana.

3) How Criteria are Judged: Success of meetingpdréormance goal will be based on
the placement or retrofitting of direct recordinfgatronic voting systems until each
precinct has a voting system that is accessibladividuals with disabilities. The State
of Louisiana met its goal in 2006.

4) Responsible Official: Secretary of State in cmegion with the Clerks of Court and
Registrars of Voters.

Section 8.7 Integration of the existing LASOS syste into ERIN :

1) Deadline: September 30, 2009.

2) Criteria: Currently, the LASOS system (candidatldying, ballots, commissions,
offices and races; election administration; commrss pay; and election results) and
the ERIN system (registration) are maintained iro teeparate systems requiring
duplicate maintenance of essential elements fddipgi elections. The mechanisms by
which elections are conducted whké migrated into the voter registration systemaweeh
a single system of data. This integration will @radl future federal elections.

3) How Criteria are Judged: Success of meeting thrfopnance goal will be based on
the completion of the migration to one statewidetamy for all election matters.

4) Responsible Official: Secretary of State in cosjion with the Clerks of Court and
Registrars of Voters.

12



Section 8.8 Establishment of a new election resultsporting website

1) Deadline: November 4, 2008.

2) Criteria: During federal election cycles, t@ume of requests to the Department of
State’s website for election results is greaten i@ system currently has the capacity to
process. The website will be enhanced to imprbeeuser experience, to enable better
reporting for the media, and to allow greater as¢kan is currently available.

3) How Criteria are Judged: The success of mgéhiis performance goal will be based
on expediting access to election results, espgcaalling the high volume period on
election day.

4) Responsible Official: Secretary of State imjaaction with the Clerks of Court and
Registrars of Voters.

Section 8.9 Implementation of GIS system and othemeasures to improve
redistricting and the reapportionment process

1) Deadline: January 1, 2010.

2) Criteria: With the upcoming federal decennial eenghe Department of State will
need a more efficient way to manage the reappornimn process and concurrent
redistricting of voters due to the current manuededmination of correct districts for
voters.

3) How Criteria are Judged: The success of meetisgogrformance goal will be based
on reducing the timeframe for completing the reappoment process and increasing the
accuracy of the process.

4) Responsible Official: Secretary of State in copjion with the Registrars of Voters.

Section 8.10 Scanning deployment to remaining pahgs

1) Deadline: December, 2009.

2) Criteria: Implementation of scanning of registatidocuments will provide images

of voter registration documents for protection ajcdments for disaster recovery;

expedite processing of absentee by mail requesisediée processing of provisional

ballots; expedite verification of party registratiof voters for congressional closed party
primary elections; and provide business continuntythe offices of the Registrars of

Voters, including entering registration data withigher degree of accuracy.
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3) How Criteria are Judged: The success of meetiisgotrformance goal will be based
on implementing the scanning project in the renmginparishes within the established
timeframe, including providing training to the Regars of Voters.

4) Responsible Official: Secretary of State in cogjion with the Registrars of Voters.

Section 8.11 Provisional voting tracking

1) Deadline: Fall, 2010.

2) Criteria: Providing functionality in the ERIN stgm to track eligible voters who cast
provisional ballots that are counted, including yidong an automated mechanism to
track provisional ballots that are rejected. Immpdmting an enhanced website so that a
voter can determine if his provisional ballot wasuicted, and if the ballot was not
counted, the reason for the rejection of the ballot

3) How Criteria are Judged. The success of medhisgoerformance goal will be based
on implementing the process within the establigiradframe.

4) Responsible Official: Secretary of State injoaotion with the Registrars of Voters.

Section 8.12 Continuation of early voting program

1) Deadline: Fall, 2008 (ongoing).

2) Criteria: Conducting early voting at additiorlatations in the state that are not
located in the offices of the parish Registrar¥ofers.

3) How Criteria are Judged: The success of medhisgperformance goal will be based
on implementing early voting at additional locasoin the state, including establishing
secure locations for the conduct of early votinggviding staff, and providing early

voting equipment.

4) Responsible Official: Secretary of State injoaotion with the Registrars of Voters.
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Use of Title I Payment

§15404(a)(10))

SECTION 10. If the State received any payment undefitle I, a description of how such
payment will affect the activities proposed to be arried out under the plan, including
the amount of funds available for such activities. (Section 254(a) (10), 42 U.S.Q.

Budget for Title I, Section 101 Federal Expenses Bad Upon
Amendment #1 to the Louisiana State Plan

Title I, Title I,
Section 101, | Section 101,
federal funds federal
Budget Item allocated budget
balance as
of 7/31/08
Replacement of paper ballot voting system for eaolting in person with new voting
system, including installation, implementation araining. $1,538,759 0
1) Statewide voter registration database, includwfyware and hardware, and services$3,322,662 $3,099,289
to upgrade/replace obsolete software and hardvear€lerks of Court, Registrars of
Voters and Secretary of State to provide accesERIN and improve vote
registration, ballot preparation and voting sysfgomgramming.
2) Implementation of technology to significantly hemce and improve voter
registration, absentee and election day voting eembrting of activities. Thes
improvements will require significant investmentshardware, software and serviges
both at the state and local level. Initiatives| Wwi¢ focused on reducing manual data
entry and processing, insuring the integrity of firecess through more automated
records retention, development of more secure,ciinmteractive and integrated
connections between local, state and federal agemaiinsure proper list maintenance,
web enabling functions making it easier for thezeitry to update their records and
providing stakeholders with significantly enhancestatistical and reporting
capabilities.
Remaining Section 101 funds to be used for theqrep outlined in Section 101. $50,000 0
TOTAL TITLE 1, SECTION 101, FEDERAL FUNDS (AMENDMEN T #1) $4,911,421 $3,099,289
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Budget for Title I, Section 101 Federal Expenses Bad Upon

Amendment #2 to the Louisiana State Plan

Louisiana received $4,911,421 in Title 1, Sectiod iunds for the purpose of improving
the administration of elections for Federal officeAll current and future interest
collections will be distributed between the catégmiisted below as needed, and for
purposes outlined in Section 101 of HAVA. As ohé@uB0, 2008, Louisiana has received
$817,093 in interest collections on Title |, Sentik®d1 funds and none of the accumulated

interest has been expended or encumbered.

Budget Item

Amendment #2, Title
I, Section 101 federal
funds budget balance

1) Enhancement, improvement, upgrade and acquisibib equipment for voting
additional voting systems for early voting and #&tat day voting, including

registration system for early voting at remotessite
2) Statewide voter registration database, includmitware and hardware, and servic

registration, ballot preparation and voting sysfgwgramming.

registration, absentee and election day voting esmbrting of activities. Thes
improvements will require significant investmentshardware, software and servig
both at the state and local level. Initiatives| Wi focused on reducing manual d

records retention, development of more secure,ctlirmteractive and integrate
connections between local, state and federal agemaiinsure proper list maintenan
web enabling functions making it easier for theézery to update their records a
providing stakeholders with significantly enhancestatistical and reportin
capabilities.

4) Implementation of on-line election official edion and training and poll workg
training.

5) Purposes outlined in Section 101 of HAVA.

systems for absentee by mail voting, early votind alection day voting; purchase of
installation, implementation and training; and s#guof voting systems and
to upgrade/replace obsolete software and hardvear€lerks of Court, Registrars of
Voters and Secretary of State to provide accesERIN and improve votef

3) Implementation of technology to significantly hemce and improve voter

es

e
es
ata

entry and processing, insuring the integrity of girecess through more automated

d
ce,
nd
J

h

-

$3,099,289

TOTAL TITLE I, SECTION 101, FEDERAL FUNDS (AMENDMEN T #2)

$3,099,289
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State Plan Management

Section 11. How the state will conduct ongoing magement of the plan, except that the
State may not make any material change in the admistration of the plan unless the
change: (A) is developed and published in the FedarRegister in accordance with
Section 255 in the same manner as the State plan} B subject to public notice and
comment in accordance with Section 256 in the sanmeanner as the State plan; and C)
takes effect only after the expiration of the 30-dwperiod which begins on the date the
change is published in the Federal Register in acatance with subparagraph (A).
(Section 254(a)(11), 42 U.S.C. 815404(a)(11))

The Secretary of State as the “chief election effiof the state” will continue to be
responsible for the ongoing management and impl&tien of Louisiana’s plan with
input from the Clerks of Court and Registrars oftdfe to continue to comply with the
requirements of HAVA.

The State of Louisiana agrees that it may not makg material change in the
administration of the State plan unless the change:

1) Is developed and published in the Federal Remgistaccordance with Section 255 of
HAVA in the same manner as the State Plan;

2) Is subject to public notice and comment in adaoce with Section 256 of HAVA in
the same manner as the State Plan; and

3) Takes effect only after the expiration of thedz/ period which begins on the date the
change is published in the Federal Register.
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Changes to State Plan from
Previous Fiscal Year

SECTION 12. In the case of a State with a State &1 in effect under this subtitle during
the previous fiscal year, a description of how thelan reflects changes from the State Pla
for the previous fiscal year and how the State sueeded in carrying out the State Plan for
such previous fiscal year. (Section 254(a)(12), 4R2S.C. 815404(a)(12))

-

Amendment #2 to the state plan dated July 31, 2008ains changes to the state plan as
follows:

1) Updates the activities to improve the adminigiraof elections for Federal office.

2) Updates the activities relating to educationalgpams for election officials, election
poll workers, and voters.

3) Updates the budget allocations and use of thie Ti federal funds, increases the
federal funding by $1,720,843, and updates the &udtpcations for current and future
interest accumulations.

4) Updates and provides additional performancesgaatl measures that will be used by
the State of Louisiana to determine its successiirying out the plan.

5) Updates the budget allocations and use of ttle Tpayments for Title I, Section 101
funds and updates the budget allocations for ctened future interest accumulations.

State of Louisiana’s Progress on the Implementationf HAVA :

Compliance with Section 301, Replacement of Leverd#ing Machines and Disability
Access

Implementation of Voting Systems

Early voting: The Department of State completedithplementation of the AVC Edge
voting system in all parishes in the state foryeadting that was conducted prior to the
September 30, 2006 statewide election.
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Election day voting: The Department of State conguleimplementation of the AVC
Advantage voting system in all parishes in theestat the September 30, 2006 statewide
election. In addition, the Department of Statecpased additional AVC Advantage
voting systems for one voting system precinctsuneJof 2008 and the voting systems
were purchased with state general fund dollars.

Early voting program:

Act 135 of the 2008 Regular Session of the Loussidregislature authorizes the
continuation of the program for early voting at iiddal locations selected by the
Secretary of State based on feasibility, acce#gsibdnd the number of registered voters.
The Department of State, in conjunction with thegiB&ars of Voters in two parishes,
conducted early voting at additional locations @02 and the Department is in the
process of expanding the program and has requegiptbval from the Louisiana

Legislature to conduct the early voting program additional parishes for the fall

elections in 2008.

Provisional voting:

Provisional voting was conducted in elections fedé&ral offices on November 7, 2006
(Congressional Primary); December 9, 2006 (Congreak General); February 9, 2008
(Presidential Preference Primary); March 8, 200Be¢&l Congressional First Party
Primary); April 5, 2008 (Special Congressional Set@arty Primary); and May 3, 2008
(Special Congressional General).

PROVISIONAL VOTING STATISTICS (2006, 2008)

NUMBER OF NUMBER OF NUMBER OF
ELECTION DATE PROVISIONAL PROVISIONAL PROVISIONAL
BALLOTS CAST BALLOTS BALLOTS
COUNTED REJECTED

37 137
December 9, 2006 58 m
TR T E——
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Computerized Statewide Voter Registration List

ERIN upgrades

The Department of State completed the followingananhancements and programs:
improving the canvass process; adding voter queuepplications received after the
close of books; continuing the process of reviewmfgrmation contained in the Social
Security Administration Death Master File; redesignthe election results website;
migration and redesign of the Louisiana Poll Locgboocessing user group requests; and
obtaining and delivering new printers to registmafrsoters.

Records retentian

The project to insure the retention of voter regisdn records through imaging
(scanning), indexing, storage and retrieval of pagecuments for the Orleans and
Cameron Parish Registrars of Voters was complate&aptember of 2007 and the
project will be expanded to the remaining parishebe State of Louisiana.

Election Official Education and Training:

Prior to the federal elections in 2006, the Deparitrof State conducted training sessions
for election officials on provisional voting.

In 2007, each Clerk of Court was provided with ar€lof Court Training DVD prepared
by the Department of State for use at commissisealkools. This DVD contains training
information and instructions on the following: usfethe AVC Advantage voting system;
use of the new audio voting keypad; and the pregiguette when an individual with a
disability goes to the polls on Election Day. Oledfion Day, the audio voting keypad
shall be offered by the election poll workers tdiuduals who are visually impaired,
blind, illiterate, physically disabled, or havefaitility understanding the written word.

The Informational Pamphlet for Election Day Voting was revised to include updated
voting information and incorporate the provisiofgmvisional voting.

The Department of State conducted training sessfonselection officials on the
congressional closed party primary elections amyipional voting prior to the special
congressional elections in the spring of 2008. Department of State also prepared
DVDs for the Clerks of Court and Registrars of \fetéo use for training with specific
information relating to the special congressionattons that were held in the spring of
2008 and the elections for Federal office thatsateeduled for the fall of 2008.
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Training on the new voting system

In 2006, the Department of State held parish byspand statewide training on the new
voting system for local election officials and fukupported the first two elections in
every parish on the new voting system. The Departroé State continues to provide
training and support on the voting systems.

Voter Education:

Annual voter reqistration week

The annual voter registration week authorized by286 of the 2003 Regular
Session of the Louisiana Legislature was held Augtikl, 2006; August 27-31,
2007; and July 14-18, 2008.

Informational brochures and pamphlets

In 2006, the following brochures and pamphlets werglished:

Guide to Using the Audio Voting Keypad; State of Louisiana Voting Rights for
Individuals with Disabilities and Residents of Nursing Homes; and Your Voice
Register and Vote: A How to Guide. The publications will be updated, as needed,
due to legislative and procedural changes and theated versions of the
publications will be placed on the Department @t&s website.

Audio Voting Keypad Quick Chart - A new instructional sheet that was designed
to streamline the instructions for the use of thdia voting keypad. In addition,
the Department of State used the charts when cdnduwoter education
seminars. The chart is on the Department of Statelssite and is available for
visually impaired voters who are screen readers.

Seminars

In 2006, the Department of State held nine regigeahinars for individuals with
disabilities to provide voting information and demstrate the new voting systems
with the audio voting keypad.

In 2008, the Department of State will hold nineio@gl seminars for individuals
with disabilities, the elderly and various orgatiaas that work with individuals
with disabilities and the elderly to provide infaation on registration, voting and
the congressional closed party primary elections.
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Help America Vote Advisory
Committee

In May of 2008, Jay Dardenne, Secretary of Statmed the following members to serve
on the Louisiana Help America Vote Advisory Comnit

Honorable Jay Dardenne (Chairman)
Secretary of State

Department of State

Post Office Box 94125

Baton Rouge, Louisiana 70804-9125
Secretary of State

Honorable Louie Bernard

Clerk of Court, Natchitoches Parish
Post Office Box 476

Natchitoches, LA 71458-0476
Chief Parish Election Official

Mr. Jason Collier

9929 Mint Drive

Baton Rouge, LA 70809

Representative of the Disabilities Community

Honorable Richard “Rick” Gallot, Jr.

State Representative

Post Office Box 1117

Ruston, Louisiana 71273-1117

Chairman of the House & Governmental Affairs Conte@tof the Louisiana Legislature
(Democrat)

Honorable Jon A. Gegenheimer

Clerk of Court, Jefferson Parish

Post Office Box 10

Gretna, Louisiana 70054

Chief Parish Election Official in the second largesisdiction
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Honorable Robert W. “Bob” Kostelka

State Senator

Post Office Box 2122

Monroe, Louisiana 71207

Chairman of the Senate & Governmental Affairs Cotteriof the Louisiana Legislature
(Republican)

Ms. Angie LaPlace

Commissioner of Elections

Post Office Box 94125

Baton Rouge, Louisiana 70804

Representative of the Louisiana Department of State

Honorable John Moreau

Registrar of Voters, St. Landry Parish
Post Office Box 818

Opelousas, LA 70571-0818
Representative of the Registrars of Voters

Honorable Arthur Morrell

Clerk of the Criminal Court, Orleans Parish

2700 Tulane Ave., Room 115

New Orleans, Louisiana 70119

Chief Parish Election Official in the largest jutistion

Honorable Karen Carter Peterson

State Representative

1215 Prytania St., Suite 364

New Orleans, Louisiana 70130

Representative of the Louisiana Legislative Blagki€lis

Honorable Linda Rodrigue

Registrar of Voters, Terrebonne Parish
Post Office Box 9189

Houma, LA 70361

Representative of the Registrars of Voters

Honorable John Russell

Registrar of Voters, Tangipahoa Parish
Post Office Box 895

Amite, LA 70422-0895

Representative of the Registrars of Voters
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Ms. Lois V. Simpson, Executive Director

The Advocacy Center

1010 Common Street, Suite 2600

New Orleans, LA 70112-2429
Representative of the Disabilities Community

Honorable M. J. “Mert” Smiley

State Representative

18590 Highway 16, Suite 5

Port Vincent, Louisiana 70726

Representative of the House & Governmental Affflsmmittee of the Louisiana
Legislature (Republican)

Honorable John R. Smith

State Senator

611-B South 8 St.

Leesville, Louisiana 71446

Representative of the Senate & Governmental Aff@@nmittee of the Louisiana
Legislature (Democrat)

Ms. Uma Subramanian

Deputy Executive Counsel to the Governor
Post Office Box 94004

Baton Rouge, Louisiana 70804-9004
Representative of the Governor’s Office

The Louisiana Help America Vote Advisory Committeet on July 31, 2008 to consider
the draft of the Preliminary Amended State Plan Admeent #2 and adopted the
preliminary amended state plan by a unanimous ofotlee members present.

The Preliminary Amended State Plan Amendment #2 wasle available on the
Department of State’s website for public inspecteord comment for more than thirty
days. In addition, the Department of State publishotice in the Official State Journal
on August 13, 2008 and August 30, 2008 that thdirRireary Amended State Plan
Amendment #2 was available at the office of thedepent of State, Legal Division, for
public inspection and comment. The Department tateSdid not receive any public
comments as of the close of business on Septenthe2008 regarding the Preliminary
Amended State Plan Amendment #2.
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