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Appendix A: Indicator Documentation



Program A: Administrative

Activity: Executive Services

Objective 1: Through its support services activities, the paogwill work to ensure that the agency
continues to meet at least 80% of program objestikkeough June 30, 2019.

Indicator Name: 1.1 Percentage of objectives met

Indicator LaPASPI Code 6179

1.

2.

Typeand Level: Outcome/Key

Rationale: This indicator provides an overall feel for howlMitbe agency is meeting its
objectives.

Use: This indicator will be monitored by the agencgisecutive management and staff. If the
objective appears to be at risk, managers willevwevihe indicator data and consult with staff to
determine a course of action to meet the objectiveill also be used in the development of the
operational plans, annual budgets and/or capitidhyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The data source is an analysis of all of the depnt’s objectives and
performance indicators. Data is collected andgub&t databases and internal worksheets.

. Calculation Methodology: This indicator is calculated by dividing the numbg&objectives met

or on schedule to be met based on key indicatgetaiby the total number of objectives
(excluding this one).

Scope: This indicator is aggregated.
Caveats: The indicator has a limitation in that a programaiure to reach their objectives may

not be due to lack of support services and maybgde the Department’s direct control. The
source of the data does not have any known biagemda.

10. Responsible Per son:

Richard Adcock, Policy Planner 4
Phone: 225-922-1228

Fax: 225-922-0100

Email: RAdcock@sos.la.gov




Activity: Primary Support Services

Objective 2: To ensure compliance with accounting practicesolicies, the program will have no
repeat financial audit findings through FY 2019.

Indicator Name: 2.1 Number of repeat financial audit findings
Indicator LaPAS Pl Code: 6180

Typeand Level: Outcome/Key

1. Rationale: This indicator provides a very good indicatortud bverall health of the accounting
functions in the agency.

2. Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review the&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

3. Clarity: This indicator name is exactly what the indicatoes.

4. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

5. Data Source: The source of the indicator is an analysis ofiLtbgislative Auditor’s financial
audit of the Department.

6. Calculation Methodology: This indicator is calculated based on a reviewnafings in the audit
report labeled as a repeat finding.

7. Scope: This indicator is aggregated.

8. Caveats: The indicator has no limitations and is a measersgrfor all of the Department’s
activities where financial transactions occur. $barce of the data does not have any known
bias or agenda.

9. Responsible Person:
Shanda Jones, Accountant Administrator
Phone: 225-922-1229
Fax: 225-922-0100
Email: Shanda.Jones@sos.la.gov




Activity: Primary Support Services

Objective 3: To ensure the payment of Election Day workers,gfogram will pay 90% of Election
Day workers within 30 days of receiving a valid palfrom the parish clerks of court.

Indicator Name: 3.1 Percentage of parish election payrolls coteplavithin 30 days of receiving a
valid payroll from the parish clerks of court

Indicator LaPAS Pl Code: 21506

1. Typeand Level: Efficiency/Key

2. Rationale: Paying election precinct workers in a timely manmaps to ensure that the parish

8.

9.

clerks of court can maintain a large pool of woskir this purpose. This indicator provides a
view of the efficiency of the Accounting Division its efforts to get the checks out as soon as
possible after an election.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review theatdr data and consult with staff to determine
a course of action to meet the objective. It aidlo be used in the development of the
operational plans, annual budgets and/or capitidprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is an analysis ofrdw®rded dates that clerks of court
input the final payroll and the dates checks anetgal for that payroll request.

Calculation Methodology: This indicator is calculated by dividing the totaimber of parish
payrolls paid on time by the total number of papsilyrolls submitted. Each parish will have
equal weight regardless of the size of the payoiumber of checks cut.

Scope: This indicator is aggregated.

Caveats: The indicator has no limitations. The data use¢kerifiable and has no known bias.

10. Responsible Per son:

Betty Davis, Accountant Supervisor 2
Phone: 225-922-0900

Fax: 225-922-0929

Email: BDavis@sos.la.gov




Activity: Primary Support Services

Objective 3: To ensure the timely payment of Election Day vewssk the program will pay 90% of
Election Day workers within 30 days of receivingadid payroll from parish clerks of court..

Indicator Name: 3.2 Percentage of clerks of court completing plantry within one week of election

Indicator LaPAS Pl Code: 21507

1.

2.

Typeand Level: Efficiency/Supporting

Rationale: Paying election precinct workers in a timely manmelps to ensure that the parish
clerks of court can maintain a large pool of woskiar this purpose. This indicator provides a
view of the efficiency of the clerks of court ireih efforts to get completed payroll information
entered within 7 days after an election.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capit#hyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@te. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is an analysis ofrdo®rded dates that clerks of court
input the final payroll for election workers in thearish.

Calculation Methodology: This indicator is calculated by dividing the totaimber of parish
payrolls submitted within 7 days of an electiontbg total number of parish payrolls submitted.
Each parish will have equal weight regardless efdize of the payroll or number of payees.
Scope: This indicator is aggregated.

Caveats: The indicator is based on actions outside of thecticontrol of the Secretary of State.
The data used is verifiable and has no known bias.

10. Responsible Per son:

Betty Davis, Accountant Supervisor 2
Phone: 225-922-0900

Fax: 225-922-0929

Email: BDavis@sos.la.gov




Activity: Primary Support Services

Objective 4. To provide for the timely recovery of electionpexises from local government authorities,
the program will invoice 90% of the local governiggtity share of election expenses within 60 ddys o
an election.

Indicator Name: 4.1 Percentage of local election expenses indonéhin 60 days of election
Indicator LaPAS Pl Code: 21508
1. Typeand Level: Efficiency/Key

2. Rationale: Distributing election costs and sending invoige®tal government entities in a
timely manner helps to ensure that payments agvext in the year invoiced to ease program
cash flow problems. This indicator provides a vi@whe efficiency of the Accounting
Division in its efforts to close elections as s@spossible and get the invoices out to the
governmental entities.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitihyutequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the deparit’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the indicator is an analysis ofrft®rded dates that invoices are
prepared and mailed.

7. Calculation Methodology: This indicator is calculated by dividing the datamber of local
entity invoices mailed out within 60 days of the@sated election by the total number of local
entities with election expenses owed to the departm

8. Scope: This indicator is aggregated.
9. Caveats: The indicator has no limitations. The data use¢erifiable and has no known bias.

10. Responsible Per son:
Betty Davis, Accountant Supervisor 2
Phone: 225-922-0900
Fax: 225-922-0929
Email: BDavis@sos.la.gov




Activity: Primary Support Services

Objective 4. To provide for the recovery of election expenfses local government authorities in a
timely fashion, the program will invoice 90% of tleeal governing entity share of election expenses
within 60 days of an election.

Indicator Name: 4.2 Percentage of election cost reimbursememticed

Indicator LaPAS Pl Code: 10579

1. Typeand Leve: Output/Supporting

2. Rationale: Local government entities are required by the tifladCode to repay their share of

8.

9.

elections costs in a timely manner. Invoices aafad when the election is closed. This
indicator provides a view of the output of the Agnting Division in its efforts to get invoices
for closed elections out to the governmental estiti

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is an analysis ofitii@mation in Accounting
Division election and financial worksheets.

Calculation Methodology: This indicator is calculated based on the recomdedice date for
each election. The percentage is determined bglidgythe total number of local entity invoices
mailed out after the election by the total numidboal entity invoices distributed.

Scope: This indicator is aggregated.

Caveats: The indicator has no limitations. The data use¢kerifiable and has no known bias.

10. Responsible Per son:

Betty Davis, Accountant Supervisor 2
Phone: 225-922-0900

Fax: 225-922-0929

Email: BDavis@sos.la.gov




Activity: Legal Support Services

Objective 5: To prepare and mail 95% of commission oaths, oatffice forms, and laminated
identification cards to all elected officials nedathan two weeks prior to officials taking office

Indicator Name: 5.1 Percentage of commission documents maileteted officials two weeks prior
to official taking office

Indicator LaPAS Pl Code: 23406

1.

2.

Typeand Level: Outcome/Key

Rationale: The Commission Division is responsible for thepamation of certain documents
and providing them to elected officials in a timetgnner. This indicator provides a view of
the outcome of the division’s efforts to provideronission documents to elected officials.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyutequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depant's databases using formulas that are
based on common sense. Performance indicators@oged to the Office of Planning and
Budget, available to the public and the media &ihternet, and are subject to audit.

Data Source: The source of the indicator is an analysis ofitii@mation in Commission
Division files.

Calculation Methodology: This indicator is calculated based on the datesntission
documents are mailed out before the elected offfiaies office. Mailing records are recorded
in Commission Division files.

Scope: This indicator is aggregated.
Caveats. When a candidate is certified as elected unogptisre may not be a window of

opportunity to mail documents two weeks prior. Dments mailed to these elected officials
are considered as meeting the time criteria. Hta dsed is verifiable and has no known bias.

10. Responsible Per son:

Teri Reine, Election Program Supervisor
Phone: 225-922-0257

Fax: 225-922-0945

Email: TReine@sos.la.gov




Activity: Information Technology Support Services

Objective 6: To employ proactive maintenance of the netword alhassociated hardware and software
necessary to support these critical business fumti Unplanned downtime of three business days or
more will not exceed two events.

Indicator Name: 6.1 Number of mission critical equipment or apgtion failures with greater than
three business days of unplanned downtime

Indicator LaPAS Pl Code: 23407

1.

2.

Typeand Level: Outcome/Key

Rationale: The Information Technology Division is responsifilethe maintenance of agency
networks and all of the associated hardware artdvaé. Critical business functions employed
by the Secretary of State staff must be suppodehe highest level. This indicator provides a
view of the outcome of IT efforts to provide qugalihaintenance of the network and all
associated hardware and software.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review the&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is an analysis of failures that affectical business functions. Performance indicators
are reported to the Office of Planning and Budgeailable to the public and the media via the
internet, and are subject to audit.

Data Source: The source of the indicator is an analysis ofitii@mation in Information
Technology Division files.

Calculation Methodology: This indicator is calculated based on the datéisarsystems fall
and are restored. This information is recordeBl@action Division files.

Scope: This indicator is aggregated.

Caveats: None. The data used is verifiable and has nevkruas.

10. Responsible Per son:

Scott Mayers, IT Director
Phone: 225-922-0626

Fax: 225-922-4805

Email: Scott.Mayers@sos.la.gov




Activity: Information Technology Support Services

Objective 6: To employ proactive maintenance of the netword alhassociated hardware and software
necessary to support these critical business fumti Unplanned downtime of three business days or
more will not exceed two events.

Indicator Name: 6.2 Number of mission critical pieces of equiptnen

Indicator LaPAS Pl Code: 23408

1.

2.

8.

9.

Typeand Level: Outcome/Supporting

Rationale: The Information Technology Division is responsifdethe maintenance of agency
networks and all of the associated hardware artdvacd. Critical business functions employed
by the Secretary of State staff must be suppodéie highest level. This indicator provides the
base number of equipment items that affect criticeiness functions.

Use: This indicator will be monitored by division aadency management and will be updated
as new items are purchased and old items aredetiféhe objective appears to be at risk,
managers will review the indicator data and consith staff to determine a course of action to
meet the objective. It will also be used in theedepment of the operational plans, annual
budgets and/or capital outlay requests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@te. The
indicator is a matter of record. All equipmentitethat affect critical business functions have
been identified. Performance indicators are reqbtt the Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is an analysis ofitii@mation in Information
Technology Division files.

Calculation Methodology: This indicator is calculated based on a list @faal equipment
items. This information is recorded in Informatidechnology Division files.

Scope: This indicator is aggregated.

Caveats. None. The data used is verifiable and has nevkraas.

10. Responsible Per son:

Scott Mayers, IT Director
Phone: 225-922-0626

Fax: 225-922-4805

Email: Scott.Mayers@sos.la.gov
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Program B: Elections

Activity: Administrative Services

Objective 1: The Elections Program will produce efficient aaoturate elections by averaging no more
than three machine and absentee ballot reprintslpetion due to program staff errors.

Indicator Name: 1.1 Number of reprints due to program staff error

Indicator LaPAS Pl Code: 10061
1. Typeand Leve: Quality/Key

2.

Rationale: This indicator provides a look at the quality cohexercised by the Elections
Division to ensure the costs of ballots is ke atinimum by a series of proofreading steps. It
gives an accurate view of how well the program éetimg its objective.

Use: Use: This indicator will be monitored by divisiand agency management. If the
objective appears to be at risk, managers willewwvihe indicator data and consult with staff to
determine a course of action to meet the objectiveuill also be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is files maintainedlections.

Calculation Methodology: This is a pure count of each ballot that requaedprint due to an
error by program personnel that was not caughndysroofing.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Angie Bouy, Director of Elections
Phone: 225-922-0900

Fax: 225-922-0945

Email: ABouy@sos.la.gov
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Activity: Administrative Services

Objective 1. The Elections Program will produce efficient aaaturate elections by averaging no more
than three machine and absentee ballots repriet$adprogram staff errors.

Indicator Name: 1.2 Number of elections held

Indicator LaPAS PI Code: 10062
1. Typeand Level: Input/Supporting

2.

Rationale: This indicator provides a look at the quality gohexercised by the Elections
Division to ensure the costs of ballots is ke atinimum by a series of proofreading steps. It
gives an accurate view of how well the program éetimg its objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is data stored inEleetions and Registration
Information Network database.

Calculation Methodology: This is pure count of each date in which an ebectr elections are
held.

Scope: This indicator is aggregated.
Caveats. The indicator has no known limitation. The tataimber of elections each year can

vary. Some are scheduled, but elections can bedcadlfill vacancies. The source of the data
does not have any known bias or agenda.

10. Responsible Per son:

Angie Bouy, Director of Elections
Phone: 225-922-0900

Fax: 225-922-0945

Email: ABouy@sos.la.gov
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Activity: Administrative Services

Objective 1: The Elections Program will produce efficient aaoturate elections by averaging no more
than three machine and absentee ballots repriet$odprogram staff errors.

Indicator Name: 1.3 Average number of ballot reprints per elettioe to program error

Indicator LaPAS Pl Code: New

1. Typeand Leve: Efficiency/Key

2. Rationale: This indicator provides a look at the quality cohexercised by the Elections
Division to ensure the costs of ballots is ke atinimum by a series of proofreading steps. It
gives an accurate view of how well the program éetimg its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyrequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the indicator is ballot files mained by the program.

7. Calculation Methodology: This indicator is calculated by taking the totaimber of reprints
due to staff error by the total number of electilares.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. The sourE¢he data does not have any
known bias or agenda.

10. Responsible Per son:
Angie Bouy, Director of Elections
Phone: 225-922-0900
Fax: 225-922-0945
Email: ABouy@sos.la.gov

13



Activity: Administrative Services

Objective 2: To encourage participation in the electoral pss¢céhe program will sponsor or participate
in a voter education outreach event in 90% of #méspes each year.

Indicator Name: 2.1 Percentage of parishes having a voter edurcatitreach event in the current fiscal

year

Indicator LaPAS Pl Code: 21569

1.

2.

Typeand Level: Quality/Key

Rationale: This indicator shows the quality of the prograrfierés to provide each parish with a
voter education outreach event during the fiscal yi gives an accurate view of how well the
program is meeting its objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is number of pariskigls voter education outreach
events held.

Calculation Methodology: This indicator is calculated by dividing numberpairishes in which
at least one voter education outreach event isthettie total number of parishes in Louisiana.

Scope: This indicator is aggregated.

Caveats. The number of parishes visited may be restribgetlinding and local demand. The
source of the data does not have any known biagemda indicator has no known limitation.

10. Responsible Per son:

Sailor Jackson, Jr., Deputy Secretary of Outreashi&es
Phone: 225-362-5103

Fax: 225-922-2003

Email: SJackson@sos.la.gov
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Activity: Administrative Services

Objective 2: To encourage participation in the electoral pss¢céhe program will sponsor or participate
in a voter education outreach event in 90% of #méspes each year.

Indicator Name: 2.2 Number of events held or sponsored

Indicator LaPAS Pl Code: 21570

1.

2.

Type and Level: Output/Supporting

Rationale: This indicator shows the quality of the prograrfierés to provide each parish with
at least one voter education outreach event daniadiscal year. It gives an accurate view of
how well the program is meeting its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is number of votaraadion outreach events held or
sponsored by the program.

Calculation Methodology: This indicator is a true count of voter educatiatreach events held
or sponsored in the parishes during the fiscal.year

Scope: This indicator is aggregated.

Caveats. The number of events held may be restricted hyihg and local demand. The source
of the data does not have any known bias or agenda.

10. Responsible Per son:

Sailor Jackson, Jr., Deputy Secretary of Outreachi&es
Phone: 225-362-5103

Fax: 225-922-2003

Email: SJackson@sos.la.gov
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Activity: Administrative Services

Objective 3: To ensure integrity of the election process,pgtegram will investigate 100% of alleged
incidences of voter fraud or election offenses.

Indicator Name: 3.1 Percentage of voter fraud and election offensvestigated by program

Indicator LaPAS Pl Code: 11499

1.

2.

Typeand Level: Efficiency/Key

Rationale: This indicator shows the efficiency of the progimefforts to take action on every
fraud or election offense allegation. It gives anuaate view of how well the program is meeting
its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@te. The
indicator is derived from an analysis of the deparit’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is phone calls attéde received by the department
from citizens.

Calculation Methodology: This indicator is a true percentage of allegationsstigated divided
by allegations received during the fiscal year.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Fred A. Gwin, Director, Security and Compliance tUni
Phone: 225-362-5223

Fax: 225-925-4771

Email: Fred.Gwin@sos.la.gov
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Activity: Administrative Services

Objective 3: To ensure integrity of the election process,pgtegram will investigate 100% of alleged
incidences of voter fraud or election offenses.

Indicator Name: 3.2 Number of incidences reported

Indicator LaPAS Pl Code: New
1. Typeand Level: Input/Supporting

2.

Rationale: This indicator shows the efficiency of the progimefforts to take action on every
fraud or election offense allegation. It gives anuaate view of how well the program is meeting
its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@te. The
indicator is derived from an analysis of the deparit’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is phone calls attéde received by the department
from citizens.

Calculation Methodology: This indicator is a true count of incidences ofevdraud and
election offenses reported to the department duhadiscal year.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Fred A. Gwin, Director, Security and Compliance tUni
Phone: 225-362-5223

Fax: 225-925-4771

Email: Fred.Gwin@sos.la.gov
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Activity: Administrative Services

Objective4: To ensure the State’s compliance with the Natidwdér Registration Act, the program
will evaluate each registrar annually.

Indicator Name: 4.1 Percentage of registrars evaluated annually

Indicator LaPASPI Code 21571

1.

2.

Typeand Level: Input/Supporting

Rationale: This indicator reflects whether the registrarsaters that have completed an
evaluation for the fiscal year. It gives an acteiraew of how well the program is meeting its
objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is documentationilenwith the Registration
Division showing the annual evaluations completed.

Calculation Methodology: This indicator is calculated by dividing the numbéregistrars of
voters in the state evaluated during the fiscat pgahe total number of registrars of voters in
the state.

Scope: This indicator is aggregated.
Caveats: The attainment of this indicator is directly atied by the cooperation of the registrars

of voters in completing the annual program evatratiThe source of the data does not have any
known bias or agenda.

10. Responsible Per son:

Joanne Reed, Director of Voter Registration
Phone: 225-922-0900

Fax: 225-922-1167

Email: Joanne.Reed@sos.la.gov
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Activity: Registrarsof Voters

Objective 5. To ensure the integrity and accuracy of the statefer registration database, the program
will continue to work at improving and maintainitite databases’ accuracy, as required and allowed by
law by conducting a statewide canvass each year.

Indicator Name: 5.1 Statewide canvass conducted

Indicator LaPASPI Code 21571

1.

2.

Typeand Level: Quality/Key

Rationale: This indicator shows the status of the annualrv&gistration canvass. It gives an
accurate view of how well the program is meetisgibjective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyutequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is documentationilenwith the Voter Registration
Division showing the status of the annual canvass.

Calculation Methodology: There is no mathematical formula for this indicatdhe canvass is
not initiated until early in the calendar year smay not be completed until sometime in the next
fiscal year. For reporting purposes, the canvassusited in the fiscal year it is initiated.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Joanne Reed, Director of Voter Registration
Phone: 225-922-0900

Fax: 225-922-1167

Email: Joanne.Reed@sos.la.gov
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Activity: Election Support Services

Objective 6: To ensure the integrity of the election process ptogram will provide the necessary
technical assistance to hold in a state of readiht®® % of voting machines and computerized absente
ballot counting equipment needed to hold all etexiin the State of Louisiana.

Indicator Name: 6.1 Total number of voting machines (all types)

Indicator LaPAS Pl Code: 571

1.

2.

Typeand Level: Input/Key

Rationale: This indicator shows the number of voting machioiesll types owned by the
Department of State. It gives an accurate viewowst wvell the program is meeting its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitihyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is the actual invenad voting machines.

Calculation Methodology: There is no mathematical formula for this indicatdhe number is
an inventory number based on actual purchase counts

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Sherri Hadskey, Director of Elections Operations
Phone: 225-362-5128

Fax: 225-922-2910

Email: Sherri.Hadskey@sos.la.gov
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Activity: Election Support Services

Objective 6: To ensure the integrity of the election procdss,grogram will provide the necessary
technical assistance to hold in a state of readifh@6 % of voting machines and computerized absente
ballot counting equipment needed to hold all etexgiin the State of Louisiana.

Indicator Name: 6.2 Percentage of voting machines available ecti€in Day

Indicator LaPASPI Code 575

1.

2.

Typeand Level: Efficiency/Key

Rationale: This indicator shows the average percentage afigahachines available for use on
Election Day. It gives an accurate view of how vile# program is meeting its objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitidhyrequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@te. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is the status ofngpgquipment inventory for each
election date. Documentation is on file with tHeddons Support Services showing the status of
the voting machines.

Calculation Methodology: The calculation is the number of voting machiressdly to use
divided by the number of voting machines in thegpam’s inventory. The number is an
inventory number based on actual purchase counts.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Sherri Hadskey, Director of Elections Operations
Phone: 225-362-5128

Fax: 225-922-2910

Email: Sherri.Hadskey@sos.la.gov
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Activity: Election Support Services

Objective 6: To ensure the integrity of the election procdss,grogram will provide the necessary
technical assistance to hold in a state of readifh@6 % of voting machines and computerized absente
ballot counting equipment needed to hold all etexgiin the State of Louisiana.

Indicator Name: 6.3 Number of statewide elections

Indicator LaPAS Pl Code: 21630

1.

2.

Typeand Level: Input/Supporting

Rationale: This indicator shows the number of statewide east This is the time when the
largest number of voting machines is in use. Staewlections test the maintenance readiness
function. It gives an accurate view of how well fregram is meeting its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review the&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is the actual nunabstatewide elections held. This
information is available on the department website.

. Calculation Methodology: The calculation has no formula. It is the true bemof statewide

elections held.
Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Sherri Hadskey, Director of Elections Operations
Phone: 225-362-5128

Fax: 225-922-2910

Email: Sherri.Hadskey@sos.la.gov
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Activity: Election Support Services

Objective 7. The program will provide preventative, necessarg emergency maintenance as required
on all electronic voting machines. To ensure tlgger maintenance is administered, the program will
certify at least 90% of its full-time technicians the machines they service within 12 months of
assignment.

Indicator Name: 7.1 Percentage of technicians certified withimi@nhths of assignment

I ndicator LaPAS Pl Code: 21637

1.

2.

Typeand Level: Quality/Key

Rationale: This indicator shows the percentage of assignédyoachines technicians who are
certified on the voting machines they service with? months of assignment. It gives an
accurate view of how well the program is meetisgibjective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is the actual nunabéechnicians assigned to
maintain and repair voting machines. This inforimaiis available in Human Resources.

Calculation Methodology: The calculation is the total number of certifiedhnicians divided
by the total number of technicians assigned at lEasnonths.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Sherri Hadskey, Director of Elections Operations
Phone: 225-362-5128

Fax: 225-922-2910

Email: Sherri.Hadskey@sos.la.gov
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Activity: Election Support Services

Objective 7. The program will provide preventative, necessargy emergency maintenance as required
on all electronic voting machines. To ensure tloger maintenance is administered, the program will
continue to have 100 % of its full-time machineht@icians certified through FY 20109.

Indicator Name: 7.2 Number of Certified Technicians

I ndicator LaPAS Pl Code: 21649

1.

2.

Typeand Level: Quality/Supporting

Rationale: This indicator shows the number of assigned tetémé who are certified on the
voting machines they service. It gives an accwi® of how well the program is meeting its
objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is the actual nunabéechnicians assigned to
maintain and repair voting machines. This inforimaiis available in Human Resources.
Training and certification information is availabiethe Elections Operations Division.

Calculation Methodology: The calculation is a direct count of the total fn@mof technicians
assigned who are certified.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Sherri Hadskey, Director of Elections Operations
Phone: 225-362-5128

Fax: 225-922-2910

Email: Sherri.Hadskey@sos.la.gov
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Activity: Election Support Services

Objective 8. The Elections program will enable absentee rsttorbe more accurately and quickly
tabulated by providing support for parish boardslettions supervisors in tabulating votes throtigh
preparation and distribution of test materials ptElection Day for all parishes having an eleti

Indicator Name: 8.1 Percentage of parishes having an electiowlfich test materials were prepared
and distributed at least 10 days prior to the &lact

Indicator LaPAS Pl Code: 21634

1.

2.

Typeand Level: Efficiency/Key

Rationale: This indicator shows the efficiency of the progremprepare and distribute test
materials prior to elections. It gives an accuxé¢ev of how well the program is meeting its
objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review the&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capit#hyutequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is records maintaimgthe program.

Calculation Methodology: The calculation formula is the number parishddihg an election

for which test materials were prepared and distedwn time divided by the total number of
elections parishes holding elections.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Sherri Hadskey, Director of Elections Operations
Phone: 225-362-5128

Fax: 225-922-2910

Email: Sherri.Hadskey@sos.la.gov
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Program C: Archives and Records

Activity: Records Services

Objective 1. Through FY 2019, the program will ensure its iptio accommodate adequately all
records transferred to its custody.

Indicator Name: 1.1 Percentage of qualified records accepteddig secords center

Indicator LaPAS Pl Code: 14335

1.

2.

Typeand Level: Efficiency/Key

Rationale: This indicator provides a look at the programditgitio accommodate qualified
records transferred to the record center. It gareaccurate view of how well the program is
meeting its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review the&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the data is records managemestrfilgntained by the program.

. Calculation Methodology: The formula for calculating this indicator is thember of qualified

records accommodated (in cubic feet) divided byniimaber of qualified records transferred for
storage.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552

Fax: 225-922-1220

Email: Carrie.Fager@sos.la.gov
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Activity: Administrative Services

Objective 1. Through FY 2019, the program will ensure its iptio accommodate adequately all
records transferred to its custody.

Indicator Name: 1.2 Percentage of accessions processed withivotking days of receipt

Indicator LaPAS Pl Code: 20228

1. Typeand Level: Efficiency/Key

2. Rationale: This indicator provides a look at the programditgiiio accommodate accessions in a
timely manner. It gives an accurate view of howl W& program is meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

6. Data Source: The source of the data is records managemestrfilentained by the program.

7. Calculation Methodology: The formula for calculating this indicator is thember of
accessions processed in 14 working days or lesgedivoy the number of accessions processed.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Melanie Montanaro, Archives Specialist 3
Phone: 225-922-1186
Fax: 225-922-1200
Email: MCounce@sos.la.gov
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Activity: Administrative Services

Objective 1. Through FY 2019, the program will ensure its iptio accommodate adequately all
records transferred to its custody.

Indicator Name: 1.3 Number of new accessions processed

Indicator LaPAS Pl Code: 14333

1. Typeand Level: Outcome/Key

2. Rationale: This indicator provides a look at the programditgiiio accommodate accessions in a
timely manner. It gives an accurate view of howl W& program is meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

6. Data Source: The source of the data is records managemestrfilntained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatlbis the true
number of accessions processed.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Melanie Montanaro, Archives Specialist 3
Phone: 225-922-1186
Fax: 225-922-1200
Email: MCounce@sos.la.gov
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Activity: Administrative Services

Objective 1. Through FY 2019, the program will ensure its iptio accommodate adequately all
records transferred to its custody.

Indicator Name: 1.4 Number of microfilm images produced

Indicator LaPAS Pl Code: New

1. Typeand Level: Output/Supporting

2. Rationale: This indicator provides a look at the programditgttio support microfilm functions.
It gives an accurate view of how well the programmieeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

6. Data Source: The source of the data is records managemestrfikentained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatthris the true
number of microfilm images produced.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Amy Louviere, Archives Specialist 4
Phone: 225-922-2521
Fax: 225-922-0002
Email: ALouviere@sos.la.gov
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Activity: Records Services

Objective 2: The program will increase the number of reteniohedules approved by the State
Archives for statewide and non-statewide agentiesugh FY 2019.

Indicator Name: 2.1 Percentage of statewide agencies withountieteschedules

Indicator LaPAS Pl Code: 14323

1.

2.

Typeand Level: Outcome/Key

Rationale: This indicator provides a look at the programditgitio establish retention schedules
for statewide agencies. It gives an accurate wkhow well the program is meeting its
objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the data is records managemestrfilgntained by the program.

Calculation Methodology: The formula for calculating this indicator is thember of statewide
agencies without retention schedules divided byntiraber of statewide agencies.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552

Fax: 225-922-1220

Email: Carrie.Fager@sos.la.gov
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Activity: Records Services

Objective 2: The program will increase the number of reteniohedules approved by the State
Archives for statewide and non-statewide agentiesugh FY 2019.

Indicator Name: 2.2 Percentage of non-statewide agencies opgnaithout approved retention
schedules

Indicator LaPAS Pl Code: New

1. Typeand Level: Efficiency/Key

2. Rationale: This indicator provides a look at the programditgitio establish retention schedules
for non-statewide agencies. It gives an accuriat® of how well the program is meeting its
objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

6. Data Source: The source of the data is records managemestrfikentained by the program.

7. Calculation Methodology: The formula for calculating this indicator is thember of non-
statewide agencies without retention schedulesldd/by the number of non-statewide agencies.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Activity: Records Services

Objective 2: The program will increase the number of reteniohedules approved by the State
Archives for statewide and non-statewide agentiesugh FY 2019.

Indicator Name: 2.3 Number of statewide agencies with approvéehten schedules

Indicator LaPAS Pl Code: 14324

1. Typeand Level: Output/Key

2. Rationale: This indicator provides a look at the programditgtitio establish retention schedules
for statewide agencies. It gives an accurate wkhow well the program is meeting its
objective.

3. Use This indicator will be monitored by the Departrtismanagement. If any of the
Department’s objectives appear to be at risk, taeagement will review the indicator data,
consult with the management and staff of the oljest program to determine what Department
resources available can be brought to bear upositilegtion to meet the objective. It will also
be used in the development of the Department’s @joeral plans, Annual Budgets and Capital
Outlay requests

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is records managemestrfilntained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatlhis the number of
statewide agencies with approved retention schedule

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Activity: Records Services

Objective 2: The program will increase the number of reteniohedules approved by the State
Archives for statewide and non-statewide agentiesugh FY 2019.

Indicator Name: 2.4 Number of non-statewide agencies with apptaeéention schedules

Indicator LaPAS Pl Code: New

1. Typeand Level: Output/Key

2. Rationale: This indicator provides a look at the programditgtitio establish retention schedules
for non-statewide agencies. It gives an accuriat® of how well the program is meeting its
objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is records managemestrfilntained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatlhis the number of
non-statewide agencies with approved retentioncidbs.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Activity: Records Services

Objective 2: The program will increase the number of reteniohedules approved by the State
Archives for statewide and non-statewide agentiesugh FY 2019.

Indicator Name: 2.5 Percentage of statewide agencies with detgdmracords liaison

Indicator LaPAS Pl Code: New

1. Typeand Level: Outcome/Supporting

2. Rationale: This indicator provides a look at the programditgtitio establish retention schedules
for statewide agencies. It gives an accurate wkhow well the program is meeting its
objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is records managemestrfilntained by the program.

7. Calculation Methodology: The formula for calculating this indicator is thember of statewide
agencies with designated records liaisons dividethé number of statewide agencies.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Activity: Records Services

Objective 2: The program will increase the number of reteniohedules approved by the State
Archives for statewide and non-statewide agentiesugh FY 2019.

Indicator Name: 2.6 Percentage of non-statewide agencies witigula®d records liaison

Indicator LaPAS Pl Code: 21829

1. Typeand Level: Outcome/Supporting

2. Rationale: This indicator provides a look at the programditgtitio establish retention schedules
for non-statewide agencies. It gives an accuriat® of how well the program is meeting its
objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is records managemestrfilntained by the program.

7. Calculation Methodology: The formula for calculating this indicator is thember of non-
statewide agencies with designated records liaidomded by the number of non-statewide
agencies.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Activity: Administrative Services

Objective 3. The program will continue to improve accessipit its archival and genealogical
collections by increasing the number of indexesfarding aids available on the Department’s website
through FY 20109.

Indicator Name: 3.1 Number of records available online for reskar

Indicator LaPAS Pl Code: 14334

1. Typeand Level: Outcome/Supporting

2. Rationale: This indicator provides a look at the programditgitio add records to the online
database. It gives an accurate view of how welpitogram is meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is research room filesitai@ied by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of records available in the online database.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Bill Stafford, Archives Specialist 4
Phone: 225-922-1196
Fax: 225-922-1454
Email: BStafford@sos.la.gov
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Activity: Administrative Services

Objective 3. The program will continue to improve accessipit its archival and genealogical
collections by increasing the number of indexesfarding aids available on the Department’s website
through FY 20109.

Indicator Name: 3.2 Number of records added to research roonbdata

Indicator LaPAS Pl Code: 16670

1. Typeand Level: Output/Key

2. Rationale: This indicator provides a look at the programditgitio add records to the online
database. It gives an accurate view of how welpitogram is meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is research room filesitai@ied by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of records added to the research room dsaba

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Bill Stafford, Archives Specialist 4
Phone: 225-922-1196
Fax: 225-922-1454
Email: BStafford@sos.la.gov
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Activity: Administrative Services

Objective 3. The program will continue to improve accessipit its archival and genealogical
collections by increasing the number of indexesfarding aids available on the Department’s website
through FY 20109.

Indicator Name: 3.3 Total number of patrons served

I ndicator LaPAS Pl Code: 10092

1. Typeand Level: Output/Supporting

2. Rationale: This indicator provides a look at the number afgle taking advantage of research
through the research room database. It gives@mate view of how well the program is
meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

6. Data Source: The source of the data is research room filastaiaed by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of patrons utilizing the research room dagab

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Bill Stafford, Archives Specialist 4
Phone: 225-922-1196
Fax: 225-922-1454
Email: BStafford@sos.la.gov
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Activity: Administrative Services

Objective 3. The program will continue to improve accessipit its archival and genealogical
collections by increasing the number of indexesfarding aids available on the Department’s website
through FY 20109.

Indicator Name: 3.4 Number of patrons researching the archivagyuke Archives Research Room

Indicator LaPAS Pl Code: 10090

1. Typeand Level: Output/Supporting

2. Rationale: This indicator provides a look at the programditgitio serve patrons in the research
room. It gives an accurate view of how well thegyeom is meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capit#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is research room usagerfihintained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of patrons served in the research room.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Bill Stafford, Archives Specialist 4
Phone: 225-922-1196
Fax: 225-922-1454
Email: BStafford@sos.la.gov
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Activity: Records Services

Objective 4. By FY 2019 the program will have developed anglemented an effort that addresses the
accessibility issues surrounding the State’s edeatrrecords with long-term or archival value.

Indicator Name: 4.1 Number of policies, procedures, guidelinestandards produced or revised that
are posted to the Program’s website

Indicator LaPAS Pl Code: New

1. Typeand Level: Quality/Key

2. Rationale: This indicator provides a look at the programeréfto develop policies and
procedures to address electronic records accessiliigives an accurate view of how well the
program is meeting its objective.

3. Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

6. Data Source: The source of the data is records managemestrfikentained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of policies, procedures, guidelines, ordaaths produced or revised that are posted to
the Program’s website

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Activity: Records Services

Objective 4. By FY 2019 the program will have developed anglemented an effort that addresses the
accessibility issues surrounding the State’s edeatrrecords with long-term or archival value.

Indicator Name: 4.2 Number of images converted (digital to mignof

Indicator LaPAS Pl Code: New

1. Typeand Level: Outcome/Supporting

2. Rationale: This indicator provides a look at the programsméfto develop policies and
procedures to address electronic records accefsiliigives an accurate view of how well the
program is meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyrequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit..

6. Data Source: The source of the data is records managemestrfilntained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of images converted from digital to microfil

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Amy Louviere, Archives Specialist 4
Phone: 225-922-2521
Fax: 225-922-0002
Email: ALouviere@sos.la.gov
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Activity: Records Services

Objective 4. By FY 2019 the program will have developed anglemented an effort that addresses the
accessibility issues surrounding the State’s edeatrrecords with long-term or archival value.

Indicator Name: 4.3 Number of agency imaging surveys receive@rogram.

Indicator LaPAS Pl Code: New

1. Typeand Leve: Input/Supporting

2. Rationale: This indicator provides a look at the programsméfto develop policies and
procedures to address electronic records accefsiliigives an accurate view of how well the
program is meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyrequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is records managemestrfilntained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of images converted from digital to micrwfil

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Activity: Records Services

Objective 5: The program will continue to work with governmalragencies to ensure that records
management and records preservation and recoveoasidered in the event of disasters impacting
governmental agencies.

Indicator Name: 5.1 Number of policies, procedures, guidelinesdpced or revised that are posted to
the program’s website

Indicator LaPAS Pl Code: New

1. Typeand Level: Quality/Key

2. Rationale: This indicator provides a look at the programsméfto develop policies and
procedures to address records management and sgueskrvation and recovery during
disasters impacting governmental agencies. It gaveaccurate view of how well the program is
meeting its objective.

3. Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

6. Data Source: The source of the data is records managemestrfikentained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of policies, procedures, and guidelinesqubii the program’s website.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Activity: Records Services

Objective 5: The program will continue to work with governmalrdgencies to ensure that records
management and records preservation and recoveoasidered in the event of disasters impacting
governmental agencies.

Indicator Name: 5.2 Number of training sessions held in whicladisr recovery is covered.

Indicator LaPAS Pl Code: New

1. Typeand Level: Outcome/Supporting

2. Rationale: This indicator provides a look at the programeréfto provide training on policies
and procedures to address records managementandg@reservation and recovery during
disasters impacting governmental agencies. It gawveaccurate view of how well the program is
meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit..

6. Data Source: The source of the data is records managemestrfilntained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatdr is the total
number of training sessions held in which disasteovery is covered.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carrie Fager, Executive Management Officer 1
Phone: 225-925-7552
Fax: 225-922-1220
Email: Carrie.Fager@sos.la.gov
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Program D: Museums and Other Programs

Activity: Museum Services

Objective 1. The program will conduct itself in a cost eff@etimanner by ensuring that the total cost
per visitor for operating program museums remaaiev $20 per visitor through FY 2019.

Indicator Name: 1.1 Cost per visitor to operating program museums

Indicator LaPAS Pl Code: 10110

1.

2.

Typeand Level: Efficiency/Key

Rationale: This indicator provides a look at the programditgitio maintain a cost per visitor
average of $20 or less for operating museumsivéisgan accurate view of how well the
program is meeting its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the data is attendance recordstama@a by the program and ISIS
expenditure reports.

Calculation Methodology: The formula for calculating this indicator is ttetal expenditures of
operating museums divided by the number of vistothiese museums.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Brenda Wright, Executive Staff Officer
Phone: 225-922-2015

Fax: 225-922-0433

Email: BWright@sos.la.gov
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Activity: Museum Services

Objective 1. The program will conduct itself in a cost effeetimanner by ensuring that the total cost
per visitor for operating program museums remagiew $20 per visitor through FY 2019.

Indicator Name: 1.2 Number of visitors to operating program mussu

I ndicator LaPAS Pl Code: 10099

1.

2.

Typeand Level: Efficiency/Supporting

Rationale: This indicator provides a look at the programditgiio maintain a cost per visitor
average of $20 or less for operating museumsivdisgan accurate view of how well the
program is meeting its objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitidhyutequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@te. The
indicator is derived from an analysis of the Depent’s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the data is attendance recordstaiaga by the program.

Calculation Methodology: There is no formula for calculating this indicattbiis the total
number of visitors to operating museums.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Brenda Wright, Executive Staff Officer
Phone: 225-922-2015

Fax: 225-922-0433

Email: BWright@sos.la.gov
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Activity: Museum Services

Objective 1. The program will conduct itself in a cost eff@etimanner by ensuring that the total cost
per visitor for operating program museums remaéiev $20 per visitor through FY 2019.

Indicator Name: 1.3 Total number of museums

Indicator LaPAS Pl Code: 21548

1.

2.

Typeand Level: Input/Supporting

Rationale: This indicator provides a look at the programditgitio maintain a cost per visitor
average of $20 or less for operating museumsivéisgan accurate view of how well the
program is meeting its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the data is status records maadaiy the program.

Calculation Methodology: There is no formula for calculating this indicatlbris the total
number of museums assigned to the program.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Brenda Wright, Executive Staff Officer
Phone: 225-922-2015

Fax: 225-922-0433

Email: BWright@sos.la.gov
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Activity: Museum Services

Objective 1. The program will conduct itself in a cost eff@etimanner by ensuring that the total cost
per visitor for operating program museums remaéiev $20 per visitor through FY 2019.

Indicator Name: 1.4 Percentage of program museums in operation

Indicator LaPAS Pl Code: 21549

1.

2.

Type and Level: Output/Supporting

Rationale: This indicator provides a look at the programditgitio maintain a cost per visitor
average of $20 or less for operating museumsivéisgan accurate view of how well the
program is meeting its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

Data Source: The source of the data is status records maadaiy the program.

Calculation Methodology: The formula for calculating this indicator is tteéal number of
museums open and accepting visitors divided bydte number of museums assigned to the
program.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Brenda Wright, Executive Staff Officer
Phone: 225-922-2015

Fax: 225-922-0433

Email: BWright@sos.la.gov
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Activity: Museum Services

Objective 2: The program will work to improve the quality dfet management of the program’s
collection holdings by inspecting each museum alyua

Indicator Name: 2.1 Percentage of museums inspected annually

Indicator LaPAS Pl Code: 21553

1. Typeand Level: Quality/Key

2. Rationale: This indicator provides a look at the programeméfto inspect each museum
annually. It gives an accurate view of how we# gfrogram is meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review the&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

6. Data Source: The source of the data is status records maaddiy the program.

7. Calculation Methodology: The formula for calculating this indicator is tteéal number of
museums inspected divided by the total number cfenms assigned to the program.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Mary Durusau, Museums/Archives Manager
Phone: 225-219-6117
Fax: 225-922-0433
Email: Mary.Durusau@sos.la.gov
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Activity: Museum Services

Objective 2: The program will work to improve the quality dfet management of the program’s
collection holdings by inspecting each museum alyua

Indicator Name: 2.2 Percentage of museums with inventories irezddud program’s centralized
database

Indicator LaPAS Pl Code: New

1. Typeand Level: Efficiency/Key

2. Rationale: This indicator provides a look at the programer$fto inspect each museum
annually. It gives an accurate view of how we# frogram is meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitihyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

6. Data Source: The source of the data is status records maseddiy the program.

7. Calculation Methodology: The formula for calculating this indicator is tteéal number of
museums with inventories included in database divioly the total number of museums
assigned to the program.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Mary Durusau, Museums/Archives Manager
Phone: 225-219-6117
Fax: 225-922-0433
Email: Mary.Durusau@sos.la.gov
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Activity: Museum Services

Objective 2: The program will work to improve the quality dfet management of the program’s
collection holdings by inspecting each museum alyua

Indicator Name: 2.3 Percentage of museums with annual attendarere25,000 with AAM
accreditation

I ndicator LaPAS Pl Code: 21554

1. Typeand Level: Quality/Key

2. Rationale: This indicator provides a look at the programer$fto inspect each museum
annually. It gives an accurate view of how we# frogram is meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitihyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

6. Data Source: The source of the data is status records maseddiy the program.

7. Calculation Methodology: The formula for calculating this indicator is tteéal number of
museums with inventories included in database divioly the total number of museums
assigned to the program.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Mary Durusau, Museums/Archives Manager
Phone: 225-219-6117
Fax: 225-922-0433
Email: Mary.Durusau@sos.la.gov
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Activity: Museum Services

Objective 2: The program will work to improve the quality dfet management of the program’s
collection holdings through by inspecting each nias@nnually.

Indicator Name: 2.3 Percentage of museums with annual attendarere25,000 with AAM
accreditation

I ndicator LaPAS Pl Code: 21554

1. Typeand Level: Quality/Key

2. Rationale: This indicator provides a look at the program’sigo upgrade the Louisiana State
Exhibit Museum to accredited status. It gives ecugate view of how well the program is
meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is status records maaddiy the program.

7. Calculation Methodology: The formula for calculating this indicator is tteéal number of
operating museums with AAM accreditation dividedtbg total number of museums that have
visitor counts over 25,000.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Mary Durusau, Museums/Archives Manager
Phone: 225-219-6117
Fax: 225-922-0433
Email: Mary.Durusau@sos.la.gov
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Activity: Museum Services

Objective 2: The program will work to improve the quality dfet management of the program’s
collection holdings by inspecting each museum alyua

I ndicator Name: 2.4 Number of museums with annual attendance 2v€00

Indicator LaPAS Pl Code: 21555

1. Typeand Level: Input/Supporting

2. Rationale: This indicator provides a look at the program’sigo upgrade the Louisiana State
Exhibit Museum to accredited status. It gives ecugate view of how well the program is
meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is status records maaddiy the program.

7. Calculation Methodology: The formula for calculating this indicator is tteéal number of
museums with AAM accreditation divided by the tatamber of museums that have annual
attendance over 25,000.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Mary Durusau, Museums/Archives Manager
Phone: 225-219-6117
Fax: 225-922-0433
Email: Mary.Durusau@sos.la.gov
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Program E: Commercial

Activity: Document Processing

Objective 1: To maintain an efficient filing process the praxgrwill continue to maintain or reduce the
document filer error rate annually so that it doesexceed 7% of total documents filed

Indicator Name: 1.1 Percentage of documents returned

Indicator LaPAS Pl Code: 425

1. Typeand Level: Efficiency/Key

2.

Rationale: This indicator provides a look at the program®#$ to maintain a low document
error rate. It gives an accurate view of how wledl program is meeting its objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capit#hyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the data is document error raterdsamaintained by the program.

Calculation Methodology: The formula for calculating this indicator is ttweal number of
documents returned with errors divided by the totahber of documents received.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716

Fax: 225-932-5322

Email: CBonaventure@sos.la.gov
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Activity: Document Processing

Objective 1: To maintain an efficient filing process the praxgrwill continue to maintain or reduce the
document filer error rate annually so that it doesexceed 7% of total documents filed

Indicator Name: 1.2 Number of filing documents returned

Indicator LaPAS Pl Code:; 6200

1. Typeand Level: Efficiency/Key

2. Rationale: This indicator provides a look at the programfes$ to maintain a low document
error rate. It gives an accurate view of how wle#l program is meeting its objective.

3. Use This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capit#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

6. Data Source: The source of the data is document error raterdsanaintained by the program.

7. Calculation Methodology: There is no formula for calculating this indicatlbris the total
number of documents returned with errors.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator is limited by the number of filingeuments actually received. This is
not within the program’s direct control. The souatehe data does not have any known bias or
agenda.

10. Responsible Per son:
Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716
Fax: 225-932-5322
Email: CBonaventure @sos.la.gov
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Activity: Uniform Commercial Code

Objective 2: To continue to ensure that Uniform Commercial €EGdCC) document and farm product
filing processing is reliable and efficient by m@aiming at least a 98% data entry accuracy ratealhn
for UCC filings through FY 2019.

Indicator Name: 2.1 Percentage of accuracy in data entry of UGCFRarm Product filings

Indicator LaPAS Pl Code 426

1. Typeand Level: Efficiency/Key

2. Rationale: This indicator provides a look at the program®™®#gs$ to maintain a high accuracy
rate on data entry. It gives an accurate viewost vell the program is meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review the&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitidhyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is document error raterdsanaintained by the program.

7. Calculation Methodology: The formula for calculating this indicator is tteéal number of
documents input with no errors divided by the totamnber of documents received.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716
Fax: 225-932-5322
Email: CBonaventure@sos.la.gov
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Activity: Uniform Commercial Code

Objective 2: To continue to ensure that Uniform Commercial €EGdCC) document and farm product
filing processing is reliable and efficient by m@iming at least a 98% data entry accuracy ratealhn
for UCC filings through FY 2019.

Indicator Name: 2.2Number of UCC and Farm Product filings

Indicator LaPASPI Code: 427

1. Typeand Leve: Input/Supporting

2. Rationale: This indicator provides a look at the program®™#rs$ to maintain a high accuracy
rate on data entry. It gives an accurate viewost vell the program is meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit..

6. Data Source: The source of the data is document error raterdsanaintained by the program.

7. Calculation Methodology: The formula for calculating this indicator is tteéal number of
documents with returned with errors divided bytbtal number of documents received.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716
Fax: 225-932-5322
Email: CBonaventure@sos.la.gov
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Activity: Administrative Services

Objective 3 To continue to ensure that all service of prosests received are forwarded to the
appropriate parties within 24 hours of being semeetthe Program through FY 20109.

Indicator Name: 3.1Percentage of suits processed within 24 hoursocefipe

Indicator LaPAS Pl Code: 6201

1. Typeand Level: Efficiency/Key

2. Rationale: This indicator provides a look at the programfes$ to maintain a 24 hour turn
around on processing suits. It gives an accuiate of how well the program is meeting its
objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyrequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is document error raterdsanaintained by the program.

7. Calculation Methodology: The formula for calculating this indicator is tteéal number of
lawsuits processed within 24 hours divided by titaltnumber of lawsuits received.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716
Fax: 225-932-5322
Email: CBonaventure@sos.la.gov
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Activity: Administrative Services

Objective 3 To continue to ensure that all service of prosests received are forwarded to the
appropriate parties within 24 hours of being seneethe Program through FY 2019.

Indicator Name: 3.2 Number of suits processed

Indicator LaPAS Pl Code: 429

1. Typeand Leve: Output/Supporting

2.

Rationale: This indicator provides a look at the program®™es$ to maintain a 24 hour turn
around on processing suits. It gives an accuiate of how well the program is meeting its
objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the data is document error rat@rdsamaintained by the program.

Calculation Methodology: There is no formula for calculating this indicatlbris the total
number of lawsuits received.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716

Fax: 225-932-5322

Email: CBonaventure @sos.la.gov
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Activity: Administrative Services

Objective 4 To continue improving the timely access to corppocuments, while ensuring their
preservation, the program will image 50 % of thosarter documents on microfilm or microfiche that
were not previously imaged by FY2019.

Indicator Name: 4.1Percentage of microfilm or microfiche charter imagenverted
Indicator LaPAS Pl Code: 20231
1. Typeand Level: Efficiency/Key

2. Rationale: This indicator provides a look at the programisgderm efforts to scan previously
microfilmed charter documents. It gives an acauvaw of how well the program is meeting
its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitihyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is document files maierthioy the program.

7. Calculation Methodology: The formula for calculating this indicator is ttaéal number
microfilmed charter images divided by the numbecrofilm charter images converted.

8. Scope: This indicator is aggregated.

9. Caveats: The actual number of images on microfilm reels ananicrofiche is unknown. Best
estimates have been used as the basis for theabodi Each step of the process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716
Fax: 225-932-5322
Email: CBonaventure @sos.la.gov
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Activity: Administrative Services

Objective 4 To continue improving the timely access to corfdocuments, while ensuring their
preservation, the program will image 50 % of tholsarter documents on microfilm or microfiche that
were not previously imaged by FY2019.

Indicator Name: 4.2Number of microfilm or microfiche charter imageswerted

Indicator LaPAS Pl Code: 17639

1.

2.

Typeand Leve: Output/Supporting

Rationale: This indicator provides a look at the programisgderm efforts to scan previously
microfilmed charter documents. It gives an acauaw of how well the program is meeting
its objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

Data Source: The source of the data is document files maiethiny the program.

. Calculation Methodology: There is no formula for calculating this indicattiis the total

number of microfilm or microfiche charter imagesieerted.
Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716

Fax: 225-932-5322

Email: CBonaventure @sos.la.gov
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Activity: Office of GeauxBiz

Objective 5 To ensure the quality of the data used to geneegiarts for GeauxBiz customers, the
program will request updated regulatory requiremémm regulatory entities in the State on an ahnua
basis through FY 20109.

Indicator Name: 5.1 Completed annual request for information.

Indicator LaPAS Pl Code: 14355

11.Typeand Level: Quality/Key

12.Rationale: This indicator provides a look at the programT™e$ to maintain accurate
information in its database to provide to Geaux@igtomers. It gives an accurate view of how
well the program is meeting its objective.

13.Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

14.Clarity: This indicator name is exactly what the indicatoes.

15.Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

16.Data Source: The source of the data is document records maedady the program.

17.Calculation Methodology: There is no formula for calculating this indicatibis considered
completed when information request is transmittedach regulatory entity in the program’s
database.

18. Scope: This indicator is aggregated.

19. Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

20.Responsible Person:
Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716
Fax: 225-932-5322
Email: CBonaventure@sos.la.gov
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Activity: Office of GeauxBiz

Objective 5 To ensure the quality of the data used to geneegiarts for GeauxBiz customers, the
program will request updated regulatory requiremémim regulatory entities in the State on an ahnua
basis through FY 20109.

Indicator Name: 5.2 Completed update of contact information ingpam database

Indicator LaPAS Pl Code: 23422

1. Typeand Level: Input/Supporting

2. Rationale: This indicator provides a look at the program™e$ to maintain accurate
information in its database to provide to Geaux@igtomers. It gives an accurate view of how
well the program is meeting its objective.

3. Use This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

4. Clarity: This indicator name is exactly what the indicatoes.

5. Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

6. Data Source: The source of the data is document records maeday the program.

7. Calculation Methodology: This indicator is considered complete when aladgidates are
made to the program’s database.

8. Scope: This indicator is aggregated.

9. Caveats: The indicator has no known limitation. Each stéfhe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:
Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716
Fax: 225-932-5322
Email: CBonaventure@sos.la.gov
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Activity: Office of GeauxBiz

Objective 5 To ensure the quality of the data used to geneegiarts for GeauxBiz customers, the
program will request updated regulatory requiremémim regulatory entities in the State on an ahnua
basis through FY 20109.

Indicator Name: 5.3 Number of regulatory agencies in program lukta

Indicator LaPAS Pl Code: New

1. Typeand Level: Input/Supporting

2.

Rationale: This indicator provides a look at the program™es$ to maintain accurate
information in its database to provide to Geaux@igtomers. It gives an accurate view of how
well the program is meeting its objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capiti#hyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@te. The
indicator is derived from an analysis of the Depent's databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the data is document records maeddy the program.

Calculation Methodology: There is no formula for calculating this indicatlbiis the total
number of requests for information sent out byGiece of Geauxbiz.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716

Fax: 225-932-5322

Email: CBonaventure@sos.la.gov
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Activity: Notary Services

Objective 6: The program will improve its Notaries databasentintain the percentage of notaries in
suspend status to no more than 25%.

Indicator Name: 6.1 Percentage of notaries in suspend status

Indicator LaPAS Pl Code: 17366

1.

2.

Typeand Level: Quality/Key

Rationale: This indicator shows the program’s ability to ntain a low percentage of notaries in
suspend status. It gives an accurate view of heiltive program is meeting its objective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is records maintaimgthe program.

Calculation Methodology: The calculation formula is the number of notavid® have failed
to meet annual obligations divided by the total benof notaries in the datatbase.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716

Fax: 225-932-5322

Email: CBonaventure @sos.la.gov
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Activity: Notary Services

Objective 6: To ensure the quality of the program’s Notariatablase, the program will work to
maintain the number of notaries in suspend statega incomplete or outdated information provided
by notaries to no more than 25% through FY 2019.

Indicator Name: 6.2 Number of suspended notaries

Indicator LaPASPI Code: 17367

1.

2.

Typeand Level: Output/Supporting

Rationale: This indicator shows the efficiency of the progremmmaintain a low percentage of
notaries in suspend status. It gives an accurate @f how well the program is meeting its
objective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#grand are subject to audit.

Data Source: The source of the indicator is records maintaimgthe program.

. Calculation Methodology: The calculation has no formula. It is the truenber of notaries that

have failed to meet annual reporting requirements.
Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716

Fax: 225-932-5322

Email: CBonaventure @sos.la.gov
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Activity: Notary Services

Objective 6: To ensure the quality of the program’s Notariatabdase, the program will work to
maintain the number of inactive notaries due t@mplete or outdated information provided by notarie
to no more than 25% through FY 2019.

Indicator Name: 6.3 Number of annual reports filed

Indicator LaPAS Pl Code: New

1.

2.

Typeand Level: Outcome/Supporting

Rationale: This indicator shows the volume of annual repbiesl by notaries. It gives an
accurate view of how well the program is meetisgibjective.

Use: This indicator will be monitored by division aadency management. If the objective
appears to be at risk, managers will review thé&atdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capit#hyurequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @@te. The
indicator is derived from an analysis of the Depent’'s databases using formulas that are based
on common sense. Performance indicators are sxptwithe Office of Planning and Budget,
available to the public and the media via the mégrand are subject to audit.

Data Source: The source of the indicator is records maintaimgthe program.

Calculation Methodology: There is no formula for this calculation. It israe count of annual
reports filed by notaries.

Scope: This indicator is aggregated.

Caveats: The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Person:

Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716

Fax: 225-932-5322

Email: CBonaventure@sos.la.gov
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Activity: Notary Services

Objective 6. The program will improve its Notaries databasentintain the percentage of notaries in
suspend status to no more than 25%.

Indicator Name: 6.4 Number of educational or promotional eveontsiotaries in which program
sponsored or participated

Indicator LaPAS Pl Code: New

1.

2.

Typeand Level: Quality/Supporting

Rationale: This indicator shows the quality of the prograeffrts to maintain a low
percentage of notaries in suspend status througtaédnal or promotional events. It gives an
accurate view of how well the program is meetisgibjective.

Use: This indicator will be monitored by division aagency management. If the objective
appears to be at risk, managers will review thecatdr data and consult with staff to determine
a course of action to meet the objective. It aiflo be used in the development of the
operational plans, annual budgets and/or capitiddprequests.

Clarity: This indicator name is exactly what the indicatoes.

Validity, Reliability and Accuracy: This is a valid indicator that is reliable and @ate. The
indicator is derived from an analysis of the Depamt’'s databases using formulas that are based
on common sense. Performance indicators are egptwtthe Office of Planning and Budget,
available to the public and the media via the m#&rand are subject to audit.

Data Source: The source of the indicator is records maintaimgthe program.

Calculation Methodology: The calculation has no formula. It is a pure ¢afrihe number of
events held or sponsored by the program.

Scope: This indicator is aggregated.

Caveats. The indicator has no known limitation. Each stéthe process is within the
program’s direct control. The source of the datesdaot have any known bias or agenda.

10. Responsible Per son:

Carla Bonaventure, Commercial Division Director
Phone: 225-925-4716

Fax: 225-932-5322

Email: CBonaventure @sos.la.gov
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